
How we can help
Our Location Strategy aligns an organisation’s GIS with strategic 
objectives by defining the necessary activities, resources, and 
software to maximise its impact. We identify potential challenges 
and opportunities that must be addressed to ensure the GIS drives 
operational improvements and supports organisational objectives.  

Why it matters​
Organisations undergoing significant change must reassess how 
their GIS supports current objectives. A location strategy defines 
GIS requirements and aligns them with evolving organisational 
priorities and their impacts. It determines key activities required to 
achieve a desired future state for their GIS and ensures it remains 
valuable and aligned with organisational goals.

Location Strategy 
Ensure successful GIS operations with a unified vision and roadmap 

Without a strategic roadmap for their geographic information system (GIS), 
organisations experience misaligned GIS operations, leading to inefficiencies, 
limited scalability, and difficulty supporting organisational objectives.  

Outcomes for you

Move your organisation in a unified 
strategic direction and establish a 
clear GIS vision and roadmap.

Drive future improvements 
and deliver increased value by 
highlighting GIS capabilities and 
potential applications.

Deliver sustained organisational 
value with defined activities, 
resources, and investments that 
ensure your GIS supports strategic 
objectives.
 

Drive adoption and maximise 
organisational impact by identifying 
challenges and opportunities for GIS 
users to inform tailored strategies. 
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Our Location Strategy Development Approach
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